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Nov 20251. The AI landscape in China

Which AI tool do you use the most?

Palate Cleanser

Most common Western AI tools

All of these AI tools are censored in China. 
The websites are blocked. The apps are 
removed from Chinese app stores. 

But at the same time, some of the 
companies, including OpenAI and 
Anthropic, also actively deter/restrict 
Chinese users from accessing it.

This doesnʼt mean no Chinese people are 
using these services. Having a VPN service 
is the first requisite. 

But you most likely need more: a  
non-China email address, app store 
account, phone number, credit card…

✘

✘

ChatGPT Claude

Google Gemini Grok
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SenseTime

iFlytek

…

Kimi
Moonshot

Hailuo, Talkie
Minimax

GLM 智谱

Zhipu
DeepSeek
DeepSeek

Pangu 盘古

Huawei
Doubao/Cici 豆包

ByteDance
Hunyuan 混元

Tencent
Qwen 通义

Alibaba

Big Techs

Nov 20251. The AI landscape in China

Chinese AI players

Startups

ERNIE 文心

Baidu
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1. The AI landscape in China Nov 2025

ByteDance leads, DeepSeek is still popular “ByteDance is often referred 
to as the ‘app factoryʼ in 
China because it regularly 
launches dozens of new apps 
for a plethora of different use 
cases. It has a strong 
institutional muscle for 
iterating fast, rapidly testing 
features, and driving users 
from one app to another.ˮ

How ByteDance Made 
Chinaʼs Most Popular AI 
Chatbot, WIRED

Number of Active Users, Top 10 AI-native Apps in China, September 2025

Source: QuestMobile, https://www.questmobile.com.cn/research/report/1983068369344106498

ByteDance
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Unit: 10k)

ByteDance ByteDanceTencent Alibaba AlibabaBaidu

The apps in red 
bubbles are designed 
specifically for 
education purposes.

https://www.questmobile.com.cn/research/report/1983068369344106498
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Chinese models are catching up fast

“Chinese models have 
rapidly closed the 
quality gap: 
performance 
differences on major 
benchmarks such as 
MMLU and HumanEval 
shrank from double 
digits in 2023 to near 
parity in 2024.ˮ

Performance of top United States vs. Chinese models on LMSYS Chatbot Arena, 2025

The 2025 AI Index Report, Stanford HAI
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Nov 2025

US and China diverge on their AI industry trends

2. Chinese companies vs. American companies

Fork in the Road

American AI companies Chinese AI companies

Enterprise facing platforms

Closed source

Startups leading

AGI driven

Consumer facing apps

Open source

Big Techs leading

Diffusion driven

“…the prevailing strategy in China has been to leverage AI to deepen engagement within existing 
consumer platforms. This includes AI-powered recommendations, content generation for 
e-commerce, and interactive features designed to enhance user retention across existing apps. 
Numerous consumer-facing AI applications are also being rolled out for entertainment purpose…ˮ

Divergent Approaches to AI Commercialization Part 1 Comparing the U.S. and China, AI Proem
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Nov 20252. Chinese companies vs. American companies

American AI companies Chinese AI companies

Closed source Open source
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Source: Hugging Face, https://huggingface.co/models, 11/19/2025

https://huggingface.co/models


Autonomous 
driving

2

AI + electric vehicle

1

Humanoid robots 
and embodied AI

3

Cheap deepfake 
avatars

AI + manufacturing AI + livestream and 
ecommerce
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Computer vision 
and surveillance

Chinaʼs traditional 
advantages in AI

2. Chinese companies vs. American companies Nov 2025

…and other things 
Chinese AI companies 
are working on

9
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2. Chinese companies vs. American companies Nov 2025

Case Study: deepfake avatars and where to use them 

Deepfakes of your dead loved ones are a 
booming Chinese business, MIT Technology 
Review, May 2024

←  AI-generated clones of real 
streamers who can “answerˮ 
shoppersʼ questions at 3am

Deepfakes of Chinese influencers are 
livestreaming 24/7, MIT Technology 
Review, September 2023

→ After a family member passes 
away, their AI-generated avatar 
helps survivors process their grief  
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3. AI use in K12 education Nov 2025

In September 2025, 2 of the top 10 AI-native apps in China are specifically designed 
for students to ask AI for help with homework, either through talking to the chatbot or 
uploading a photo of the homework that they need help with.

AI diffusion Tutoring 
apps

The boom of AI tutoring apps in China

Cheat Sheet 2.0

AI education apps are extremely popular in China, and itʼs not surprising to people 
who have been watching Chinaʼs consumer tech space.

1111

AI Tutoring 
apps

Finding specific use cases and 
making customized models/apps

Apps that offer tutoring and 
homework help

Apps that use specialized AI models to 
offer tutoring and homework help



3. AI use in K12 education Nov 2025

AI Education: Understanding the Hype, ChinaTalk

Founded in 2015, the Chinese name of the company literally 
translates to “homework help.ˮ  And that was exactly what it 
offered in the beginning: When the user takes a photo of a 
homework question and uploads it to the app, the app will 
match it with a similar question in its database and display 
the answer.

Case Study: 作业帮 (Zuoyebang) & 快对AI (Question.AI)

98M  6M  6M

Monthly Active Users estimates
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“Chinese schooling is exam-oriented. Students spend vast 
amounts of time taking pen-and-paper exams in 
preparation for major entrance exams that determine 
admissions for middle school, high school, and university. 
While their Western counterpartsʼ after-school homework 
often involves self-driven projects, question sheets, and 
essays that count partially toward final grades, Chinese 
students usually practice past-paper questions and 
compilations of exam problems.ˮ
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           What 快对AI offers, according to the app itself
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Self-study

Parental tutoring

English learning

Mistake tracking

Exam preparation

When students are doing homework or reviewing lessons, they can take a photo or 
search for difficult problems to get explanations and answers, helping them 
understand key concepts.

When parents check their childrenʼs homework, they can quickly verify answers and 
view explanations so they can better guide their children.

When studying English, students use the photo-translation feature to translate words, 
sentences, or paragraphs, improving their reading and writing skills.

When students get questions wrong during exams or practice, they can take photos 
and add them to their “mistake notebookˮ for easier review and consolidation later.

During test prep periods, students use the appʼs study resources to look up past exam 
papers, explanations of key concepts, and other materials for systematic revision.
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Chinese government’s changing attitude

~2020
Education app boom

2021-2024
Tech crackdown + 

“Double Reduction Policyˮ

2025~
AI app boom

The Chinese government is 
encouraging the application of AI in 
every industry, including education. It 
has asked education institutions on 
every level to incorporate AI in 
teaching.

Tutoring is still nominally banned, but 
enforcement has become lax. EdTech 
companies are exploring new ways to 
make profits.

The double winter of education apps, 
as the Chinese government made a 
sudden turn against consumer tech 
and after-school tutoring around the 
same time.

The Chinese government was 
encouraging digital innovation, 
subsidizing startups, and allowing 
tech giants to scale up fast.

Leading Chinese tech companies 
were getting investment from the 
West, either through venture capital 
or going public.
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Alibaba, Tencent Freeze AI Tools During High-Stakes China Exam, Bloomberg

“Chinaʼs most popular AI chatbots suspended photo-recognition 
services during the hours when the multi-day exams take place across 
the country. Asked to explain, the chatbots responded: ‘To ensure the 
fairness of the college entrance examinations, this function cannot be 
used during the test period.̓

Alibabaʼs Qwen and ByteDanceʼs Doubao still offered photo recognition 
as of Monday. But when asked to answer questions about a photo of a 
test paper, Qwen responded that the service was temporarily frozen 
during exam hours from June 7 to 10. Doubao said the picture uploaded 
was ‘not in compliance with rules.̓ ˮ

Homework help or cheating help?
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“The ‘Shiyuanʼ teacher LLM is built on the teaching practices of tens of thousands of frontline teachers and 
teacher-preparation program trainees, as well as studies conducted across hundreds of primary and 
secondary schools. By collecting and analyzing more than 30,000 recordings of real classroom sessions, it 
systematically constructs a cognitive–emotional–behavioral interaction model between teachers and students, 
and establishes both a theoretical standard and a multimodal computational standard for what constitutes a 
‘goodʼ student-centered lesson.ˮ

Southwest University “Shiyuanˮ Teacher LLM, Translated, https://cte.swu.edu.cn/info/1087/4793.htm

“The one-foot tall AlphaDog, which weighs about eight kilos 18 pounds) was developed by robotics startup 
Weilan and is powered by DeepSeekʼs AI model. In addition to practicing English with Wuʼs son, it chats with 
him about current events, dances to his guitar music, and, through its built-in camera, helps Wu monitor the 
home when she is away.ˮ

AI is reshaping childhood in China, Rest of World

“‘Five-Education Integrationʼ Student Profiling: Using data collected from wearable devices, learning 
management systems, online assessment tools, and smart classroom equipment, the system gathers 
information on studentsʼ performance in morality, intellect, physical education, aesthetics, and labor. It then 
conducts a comprehensive analysis of these dimensions to create a developmental profile for each student 
based on their learning process.ˮ

Beijing Municipal Guidelines for the Application of Artificial Intelligence in Education 2024, Translated, 
https://jw.beijing.gov.cn/xxgk/2024zcwj/2024qtwj/202410/W020241028527811757298.pdf

Other notable applications

Teacher 
Development

Student 
Evaluation

AI Tutor Devices 
and AI Toys
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4. Higher Ed: train and attract AI talents

AI talent pipeline: from China to the US
Nov 2025

17

17

In 2022, for the worldʼs top 20% AI researchers:

47% received undergraduate education in China; 
compared to 18% in the US

42% ended up working in the US; 
compared to 28% in China.

The Global AI Talent Tracker 2.0, MacroPolo

When Mark Zuckerberg sent out an internal 
memo in June, boasting the high-profile 
talents that Meta recruited for an AI push, 7 
out of the 11 hires are Chinese and received 
undergraduate education in China.
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4. Higher Ed: train and attract AI talents Nov 2025

But the current US 
administration’s immigration 
and science policies are 
eliminating that advantage

H1B visa 
restrictions

Academic 
funding 
withdrawal

Employment 
ban on 
Chinese 
researchers

The China 
Initiative
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4. Higher Ed: train and attract AI talents Nov 2025

Can China retain its researchers 
and attract foreign talents to 
come?

Visa 
constraints
K visa?

Language 
barrier and 
social 
integration

Censorship 
and academic 
freedom

Access to 
global AI 
tools and 
communities
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If you have any questions, contact: 
zeyi_yang@wired.com

Thank you
Nov 2025 20


